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Crisis
Widespread Disease/Pandemic
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$4.1 Trillion
Related to COVID-19 costs.

25,000

34%

Uninsured individuals in Athens-Clarke County
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Athens-Clarke County residents live below the poverty line. 



● Current public health crisis of COVID-19

● Clinic

○ Small

○ Limited Resources

○ Serving an already vulnerable demographic

● Prevent the following:

○ Bad Reputation

○ Accreditation Loss
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Crisis in Detail 



Purpose and Objectives

❏ Protect the clinic in 3 ways:

          

   legal                   financial                reputation

❏ Operation as a community 

health center.
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Internal and External 

Communication

email

Social 

media 

Press 

releases
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       Internal                                       External
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Crisis Worksheet



Key Publics
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Student 

Volunteers

Volunteers from the 

University of Georgia are 

responsible for day-to-day 

operations of the clinic. 

Medical 

Volunteers 

Local physicians from the 

community also volunteer 

their time. These doctors 

exist at the core of all 

clinic functions.  
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Current 

Patients

The primary audience, their 

perception of the clinic is the 

most important. 

Athens 

Nonprofits 

This network of nonprofits 

is the primary way to 

raise awareness about 

events and initiatives. 
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Notifying Publics and 

Stakeholders
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 Press Kit

▪ Background information of Clinic

▪ Information on Crisis

▪ Background information of Clinical 

Staff

▪ Volunteer Staff
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Internal and External Announcements



Social Media

Facebook

The Athens Clinic is 

not permitted to have 

any other social 

media, except 

Facebook. 
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Value

▪ Serve and provide 

services to the 

▫ Uninsured

▫ Underinsured

Business Rationale

   Outcomes

▪ Efficient

▪ Effective

▪ Organized

▪ Empathetic 
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Evaluation Form
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Managing a Crisis



Goals
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Prepare the clinic

Protect the clinic

Bolster the clinic



Thanks!

ANY QUESTIONS?
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